CADA - EAST END GATEWAY SITE 1 - DEVELOPMENT PROJECT, SACRAMENTO, CA

DEVELOPMENT BUDGET - SOURCES & USES

Prepared by: Em Johnson Interest, Inc.

11/17/2009

Total GSF Cost/GSF_ Garage GSF  Tot Gar Cost Cost/Pkg Sp
177,180 $ 157.91 54,967 $ 2,473515 $ 18,188
No of Units: One BR/Plus Two BR/Plus Summary Retail Proforma
660-900 900-1,200 Mkt Housing & Garage GSF: 31,937 17.56% 5217 $ 104,340
BMR - Workforce Housing Units: 95 72,586 81% 65 30 BMR Housing & Garage GSF: 137,911 75.81% Mgmt $ (10,439
Market Rate Condos: 22 21,709  19% 17 5 Public Parking GSF: - 0.00% Net Income $ 93,906
Retail GSF: 12,057 6.63% Perm Debt $ (73,141
TOTAL: 117 94,295 82 35 181,905 100.00% [Cashflow $ 20,765
Net Sales Square Feet: 94,295 806 NSF
Housing Gross Square Feet: 114,881 982 GSF
1.22
Project Workforce Market Rate Public Retail
USES: Assumptions Totals: Notes: Units Per Unit Housing Per Unit Parking Space
100.00% 75.81% 17.56% 0.00% 6.63%
Land Acquisition Contribution of Land by CADA $ 2,340,000 | Est. Value $ 1,900,000 | $ - $ 440,000 | $ 5,500
Demolition/Abatement $ - $ - $ - $ -
Market Rate Housing $210 21,828 GSF | $ 4,583,880 $ - $ - $ 4,583,880 | $ 208,358
Market Rate TH @ Podium $128 4500 GSF | $ 578,221 $ - $ - $ 578,221 | $ 115,644
BMR - Workforce Housing $205 88,553 GSF | $ 18,153,365 $ 18,153,365 [ $ 191,088 | $ - $ -
Residential Common Space (Third Floor) $200 900 GSF | $ 180,000 $ 146,154 $ 33,846
Residential Pkg. Construction/Sq. Ft./Podium (FIr 2b) $45 18,316 GSF | $ 824,220 | $ 18,188 | $ 669,238 | $ 7,045 | $ 154,982 | $ 7,045
Residential Pkg. Construction/Sg. Ft./Podium (FIr 2a) $45 18,970 GSF | $ 853,650 $ 693,135 | $ 7,296 | $ 160,515 | $ 7,296 $ -
Residential Pkg. Construction/Sq. Ft./Podium (FIr 1) $45 17,681 GSF | $ 795,645 $ 646,037 | $ 6,800 | $ 149,608 | $ 6,800 $ -
Podium/Terrace Construction/Landscaping (3rd Floor, Roof) $100 9,200 GSF | $ 920,000 $ 747,009 | $ 7863 | $ 172,991 | $ 7,863 $ -
Ground Level Lobby/Retail Shell Construction $100 6,432 GSF | $ 643,200 $55,496| $ 584 | $ 12,852 | $ 584 $ 574,852
Ground Level Retail Tl's $0 5217 GSF | $ - $ -
Residential Lobby TI's $200 732 GSF | $ 146,400 $ 118,872 | $ 1,251 27528 | $ 1,251 $ -
Site Improvements $0 - GSF | $ 300,000 $ 227,444 | $ 2394 | $ 52,671 | $ 2,394 - $ 19,885
- Total Construction
Design/Construction Contingency $ 1,398,929 5.00%| $ 1,072,837 | $ 11,293 | $ 296,355 | $ 13,471 | $ - $ 29,737
Permit & Fees $17,500 /unit $ 2,072,500 $ 1,662,500 | $ 17,500 | $ 385,000 | $ 17,500 | $ - $ 25,000
Soil Testing/Entitlements Fees/Inspections $ 150,000 $ 113,722 | $ 1,197 | $ 26,336 | $ 1,197 | $ - $ 9,942
Architectural/Engineering/Interior/Fees % of Hard Constr. Costs $ 1,678,715 6.00%| $ 1,272,713 | $ 13,397 | $ 294,734 | $ 13,397 | $ - $ 111,268
Construction Management % of Hard Constr. Costs $ 270,120 1.00%| $ 204,902 | $ 2,157 | $ 59,271 | $ 2,694 | $ - $ 5,947
Surveying $ 40,000 $ 30,326 | $ 319 | $ 7,023 |$ 319 | $ - $ 2,651
Legal/DRE Fee $ 125,000 $ 94,768 | $ 998 | $ 21,946 | $ 998 | $ - $ 8,285
Accounting $ 25,000 $ 18954 | $ 200 | $ 4,389 [ $ 200 | $ - $ 1,657
Insurance (Builders Risk) $ 50,000 $ 37,907 | $ 399 | $ 8779 | $ 399 | $ - $ 3,314
Insurance (Completed Operations-Wrap) $ 7,000 Unit | $ 819,000 $ 665,000 | $ 7,000 | $ 154,000 | $ 7,000 | $ - $ -
Marketing $ 8,000 $ 966,000 $ 760,000 | $ 8,000 | $ 176,000 | $ 8,000 | $ - $ 30,000
Seller Costs (Conselling, Commission, Closing) - Deferred $ - $ - $ - $ - $ - $ -
Appraisal/Market Study/Financial Consultants $ 40,000 $ 30,326 | $ 319 | $ 7,023 | $ 319 [ $ - $ 2,651
Phase One Envir./EIR/LEED Consultants $ 25,000 $ 18954 | $ 200 | $ 4,389 [ $ 200 | $ - $ 1,657
CADA Reimb. Fees & Deposit $ 5,000 48 Mos | $ 270,000 $ 204,700 | $ 2,155 | $ 47,404 | $ 2,155 | $ - $ 17,896
Soft Cost Contingency/Misc. Costs 3.0% $ 280,000 | $ 6,894,585 | $ 212,281 | $ 2235 | $ 49,160 | $ 2235 | $ - $ 18,559
Property Taxes (During Sales Period) $ 100,000 4.1%| $ 75815 | $ 798 | $ 17,557 | $ 798 | $ - $ 6,628
HOA Fees (during Sales Period) $ 263,250 $ 213,750 $ 49,500 $ - $ -
Other: $ - $ - $ - $ - -
SUBTOTAL MINUS DEVELOPER FEE & CONST. LOAN FEE/INTEREST $ 36,552,095 $ 28,146,204 $ 7,535,960 $ - $ 869,930
Developer Overhead (During Construction) Total Dev.OH/Fee $ 1,119,143 4.00%| $ 848,475 | $ 8931 | $ 196,489 | $ 8931 % - $ 74,179
Developer Fee - (DEFERRED) $2,797,858 $ 1,678,715 6.00%| $ 1,272,713 | $ 13,397 | $ 294,734 | $ 13,397 | $ - $ 111,268
SUBTOTAL W/DEVELOPER FEE $ 39,349,953 $ 30,267,393 $ 8,027,183 $ - $ 1,055,378
Construction Loan ("A Piece" Fee/Closing Costs) % of Loan Amt. 2.0% $ 592,500 $ 466,000 | $ 4,905 | $ 110,000 | $ 5,000 | $ - $ 16,500
Construction Loan ("A Piece" Interest Reserve) 15 mos. 8.5% $ 1,573,828 $ 1,237,813 | $ 13,030 | $ 292,188 | $ 13,281 | $ - $ 43,828
Construction Loan ("A Piece" Sales Period Reserve) 15 Months - Absorption Period $ 1,377,000 $ 1,114,031 | $ 11,727 | $ 262,969 | $ 11,953
Construction Loan ("B Piece" Fee/Closing Costs) % of Loan Amt. 2.0% $ 116,540 $ 92,600 | $ 975 | $ 21,400 | $ 973 $ 2,540
Construction Loan ("B Piece" Interest Reserve) 15 Months 16.0% $ - $ - $ - $ -
Construction Loan ("B Piece" Sales Period Reserve) 15 Months - Absorption Period $ - $ - $ -
Tax Increment - LOC - Interim Financing (Fee/Closing Costs) % of Loan Amt. 2.0% $ - $ - $ - $ -
Tax Increment - LOC - Interim Financing (Cost of Funds) 30 mos. 8.5% $ - $ - $ - $ - $ - $ -
TOTAL DEVELOPMENT COSTS (TDC): w/Out Land $ 43,009,821 $ 33,177,836 | $ 349,240 | $ 8,713,739 | $ 396,079 | $ - $ 1,118,246
$ 2,340,000 w/Land Cost $  45349,821 $ 35,077,836 | $ 369,240 [ $ 9,153,739 | $ 416,079 | $ - $ 1,118,246
Per SF-w/out Land $ 376 $ 403




% of Project Total Workforce Overall Market Rate Overall Public Retail
CONSTRUCTION SOURCES: Total Totals: %ofValue Units %ofCost Housing %ofCost Parking Space
Seller Land Write-Down $ 2,340,000 $ 1,900,000 542% $ 440,000 4.81% $ - -
Construction Loan ("A Piece") Source: Bank Loan 11]1s 29,500,000 62%| $ 23,305,000 66.44% $ 5,476,895 59.83% $ - $ 718,105
Construction Loan ("B Piece") Source: Bank Loan 3 1% 5,700,000 12%( $ 4,628,205 13.19% $ 1,071,795 11.71% $ 110,478
Mezzanine Equity Loans (Subordinate Loan) Source: NMTC's or Private Equity 4 |$ 6,020,628 $ 3,971,918 11.32% $ 1,870,315 20.43% $ - $ 178,395
Tax Increment (Interim Line of Credit) $ - $ - 0.00% $ - 0.00% $ - $ -
Deferred Sales Costs (Commission, Closing Costs) $ - $ - 0.00% $ - 0.00% $ - ‘
Developer Fee (Deferred) 6 1% 1,678,715 $ 1,272,713 3.63% $ 294,734 3.22% $ - $ 111,268
TOTAL SOURCES: $ 45,349,820 $ 35,077,836 100.00% $ 9,153,739 100.00% $ - $ 1,118,246
$ 45,349,821 $ 35,077,836 $ 9,153,739 $ - $ 1,118,246
GAP: $ - $ ) $ 0) $ 0
Project Workforce Market Rate Public | Retail
PERMANENT SOURCES: Totals: Units Per Unit Housing Per Unit Parking Space
Seller Land Write-Down $ 2,340,000 $ 1,900,000 $ 440,000 $ -
Housing Sales Income $ 46,656,384 | $ 47,761,160 | $ 35,009,134 $ 11,647,250 $ -
Private Parking Space Revenue (included in Unit Purchase Price) $ - $ - $ - (Include.Comm)| $ - $ - $ -
CADA Tax Increment Bond Subsidy (Permanent Subsidy) Confirm Amt. $ 3,275,000 $ 2,600,000 $ 550,000 $ - $ 125,000
Commercial Permanent Loan Source: NMTC's $ 718,105 $ - $ - $ - $ 718,105
Commercial Equity Mezzanine Loan Source: NMTC's $ 275,141 $ - $ - $ - $ 275,141
Deferred Sales Costs (Commission, Closing Costs) 3.0%/Sales Price $ (1,399,692) $ (1,050,274) $  (349,418) $ -
TOTAL SOURCES: $ 49,524,938 $ 36,558,860 $ 11,847,833 $ - $1,118,246
TOTAL COSTS: $ 43,009,821 $ 33,177,836 $ 8,713,739 $ - $ 1,118,246
VARIANCE: $ 6,515,117 13.64%| $ 3,381,023 $ 35590 $ 3,134,094 $ 142,459 $ - $ 0
Mezzanine Equity Return: (15% on Equity over 24-36 Months) 5 $ (2,124,879)
Construction Lender ("B Piece") Accrued Interest Reserve 2 $ (1,500,000)
Net Developer Profit: (Percent of Gross Sales) 7 % 2,890,238 6.05%
Deferred Developer Fee: $ 1,678,715
Total Developer Profit & Fee: (Percent of Gross Sales) $ 4,568,953 9.57%
Developer Overhead & CM Fees $ 1,389,263
Developer Portion of Commission Fees 25% of Total $ 349,923
TOTAL DEVELOPER COMPENSATION: 13.21%



